


Combining TED Talk 
Princip le s and Lecture  
Techniques
Discover how to harness the  power of capt ivat ing TED Talks and integrate  

them  into your lectures. Unlock the  secre ts to de live ring im pactful, 

unforge t table  presentat ions that  engage  and inspire  your audience .



Learning Objectives
1
Recognize  the  benefits of ut ilizing 

TEDTalk principles to share  
information within an academic 
medicine context

2
Describe the key components of a 
TEDTalk that are transferable to 
lectures and presentations 

3
Identify the steps needed to 
integrat e TEDTalk best practices 
into a presentation or lecture



https://www.youtube.com/watch?v=8S0FDjFBj8o

https://www.youtube.com/watch?v=8S0FDjFBj8o


Defining the TED Talk 
Form at

1 Storytelling

Draws audience in with a 
captivating narrative that 
takes them on a compelling 
journey.

2 Concise Content

Focuses on delivering one 
core idea with clarity and 
precision.

3 Audience Connection

Engages listeners by sharing 
personal stories and 
relatable examples.

4 Visual Simplicity

Uses visuals that enhance, 
not overwhelm the 
message.

This Photo by Unknown Author is licensed under CC BY-SA

https://www.thymindoman.com/tag/ted-talk/
https://creativecommons.org/licenses/by-sa/3.0/


Key Elements of an Engaging TED Talk

Passion & Enthusiasm

Infuse  your presentat ion with genuine  

passion and enthusiasm  to capt ivate  

your audience .

Authent icity & Vulne rability

Share  pe rsonal storie s and 

experiences to create  a deeper 

connect ion with your listene rs.

Thought- Provoking Ideas

Challenge  your audience 's 

pe rspect ives and inspire  them  with 

innovat ive , t ransform ative  ideas.



Translating TED Talk Principles 
to a Teaching Lecture

1 Narrat ive  Structure

Craft  a clear, com pe lling narrat ive  that  guides 
learne rs/ audience / part icipants through the  lecture .

2 Concise  Concepts
Dist ill com plex ideas into d igest ib le , im pactful chunks of 
inform ation.

3 Inte ract ive  Engagem ent
Foste r act ive  part icipat ion through thought- provoking  quest ions and  
hands- on act ivit ie s.

4 Dist ill visual com ponents to highlight  just  the  
e ssential inform ation

SH



Audience Engagement 
Strategie s

Question and Answer

Encourage  your learne rs to ask 
quest ions and act ive ly 
part icipate  in  the  d iscussion.

Real- W orld  Connections

Use  re levant  exam ples and case  
studie s to he lp  learne rs apply 
the  concepts in  pract ical 
se t t ings.

Group Discussions

Facilitate  sm all group 
discussions to prom ote  
collaborat ive  learning and idea-
sharing.

Mult im edia Integrat ion

Incorporate  videos, anim ations, 
and inte ract ive  e lem ents to 
enhance  the  learning 
expe rience .



Incorporating Hands - On 
Activit ie s

Activate  Prior Knowledge

Begin with an act ivity that  taps into exist ing  understanding of 
the  topic.

Expe rient ial Learning

Incorporate  act ivit ie s that  allow learne rs/ part icipants to 
act ive ly engage  with the  m ate rial.

Collaborat ive  Explorat ion

Foste r group- based act ivit ie s that  encourage  d iscussion, 
problem - solving, and team work.



Effective Visual Aids and 
Presentat ion Design

Sim plicity

Focus on clean, m inim alist  designs 
that  com plem ent your m essage  
without  d ist ract ing.

Visual Im pact

Use  high- quality im ages, 
illust rat ions, and visual m e taphors to 
enhance  your key points.

Audience - Focus

Ensure  your visuals are  easy to 
unde rstand and se rve  the  needs of 
your students.

Dynam ic Flow

Incorporate  seam less t ransit ions and 
anim ations to m aintain a sm ooth, 
engaging flow.

This Photo by Unknown Author is licensed under CC BY-SA

https://www.flickr.com/photos/grapecity/4237886048/
https://creativecommons.org/licenses/by-sa/3.0/


Blending Techniques 

TED Talk Principles Lecture Techniques

Captivating Storytelling Structured Knowledge Delivery

Concise, Focused Content Comprehensive Subject Coverage

Audience Connection Targeted Learner Engagement

Visually Compelling Pedagogical Effectiveness

By blending the best practices of TED Talks and traditional lectures or 
presentations, you can create unforgettable opportunities that inspire, 
educate, and transform your audience.



What are some teaching or presentation areas that would 
benefit from the application of TED Talk principles? 

What are some examples you can think of? 

Using a specific patient case to illustrate a 
differential diagnosis for a specific disease 
during a Clerkship

Relating a personal experience about 
empathy/vulnerability to help learners learn 
from mistakes 

Using storytelling to relate to different 
generations for a presentation or to relate to 
patients 



Pearls from a 
TEDx Talks
presente r



Let's Get Started
Step 1. 
Ident ify a curricular com ponent  or pre sentat ion that  could  bene fit  
from  the  TED Talk m ode l

Step 2. 
Take  one  of the  e ssent ial principle s of TED Talks to apply to your 
curricular com ponent  or presentat ion
 Principles: storytelling, focused content, audience connection, or visually compelling

Step 3. 
Think about how you could reframe/rebuild this selected presentation 
based on this  principle

Step 4. 
Create an outline for what this might look like



Debrief
1 One  thing you learned…..

2 One  thing you are  st ill curious about….

3 W here  can you im plem ent…



Best Practice Takeaways

Know your audience: Keep things 
simple and emphasize connection 

over content.

Prepare: Plan your delivery and 
rehearse it. You can decide 

whether to memorize your speech 
or use bullet points.

Define your thesis: Write a 
sentence or phrase that 

summarizes your talk. This will 
help you narrow your message 

and make it easier for the 
audience to remember.

Have a story-like structure: Start 
with an interesting idea or 

relatable example, then explain 
your idea, and suggest how the 
audience can apply it. End by 

addressing the potential impact of 
your idea.

Use slides effectively: Limit each 
slide to one idea or claim. Use a 

simple background and make text 
bold if you use a dark 

background. Position images and 
words to follow the audience's 

natural gaze.

Use data: Support your claims 
with peer-reviewed data. Your talk 
should include numbers that the 

audience can quote.



Thank you for attending this session!

Sarah Harendt , PhD, MS

sm um bargerwe lls@carilionclinic.org

Mariah Rudd, MEd

m jrudd@carilionclinic.org

Shari W hicke r, EdD, MEd

sawhicker@carilionclinic.org
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